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I've been coding with agents for
months

99%

of my lines in September were AI-written

AI lines 213.1K Human lines 2.6K

TOTAL TIME

280h 6m

DAILY AVERAGE

9h 20m

avg user 1h 55m

TOKENS

12.5B

12.3B cached

PROMPTS

7K

1.4K avg length



LLMs fundamentally
cannot write great
software
even though they do a good job of solving localised problems

and can mimic the distribution of programming

Scan to answer

Agree or not?



Do you agree?

Yes 49% 61

No 19% 24

Not sure 32% 40

125 VOTES

Scan here



What the
room says

Add yours

56 MESSAGES

“I love how most of the sw talks
nowadays are actually QA talks”

“I live AI, but it doesn't love me back”

“Definitely needs a human in the
driver's seat”

“toimitusjohtaja toimitusjohtaja” “no” “<3” “:3”

“You need newest tools” “is this chat censored” “depends model and harnesa”

“For sure! Easy to agree to! Then
again... Not many individuals, not
many teams can 😊 ”

“Needs the human to innovate still” “Creativity should be the source of
great software”

“We need to plan and design and
guide then it can be good”

“The customer owns the definition

of valuable.”

“case one: happy accidents ;)”

“Try asking AI to build, look away
and review the code after a few
days :)”

“LLM is just one component of
whatever ”AI” is tomorrow.”

“Well guided and properly isolated,
good enough”

“Different expectations of
greatness”

“set of hooks for each coding agent
lifecycle step”

“Essentially it depends on the code
they have learned, not
fundamentally”

“SW is deterministic, AI is not”

“Been trained with the less optimal
SW humans have built”

“It needs nec3ssary measures” “They never write smart code, only
average.”

“Need someone to direct and

validate”

“Processes are needed” “Over abstraction, adds additional
related features and more”

“We are not coding for ai but for
people”

“Hei Äiti!” “Definition of great?” “it’s all taste”

“Just wait” “Not great for complex or refined,
but great for fast and narrow”

“We need a world model.” “With correct guidelines and rails it
can do pretty well”

“What is great software?”

“Let’s where this is going” “Define good code.” “Average by design” “Depends on what “good” is defined
as”

“It needs guardrails because
otherwise it doesn't have a goal.”

“Too early to say” “Taste is still fundamentally human.” “They can't on their own, but could
with human direction”

“Might be a skill issue”

“They are writing "average" code.
Statistically”

“By what definiton of “great
software”?”

“-” “You need to build the environment
for them”

“Human vision and direction”

“They just can't stop writing 😅 ” “We need people for guidance” “Depends on how you define it.” “N/a”



Two sides

ideal

Never touch agents again YOLO: just ship it



Hi, I'm

Ohans

Emmanuel
Cofounder & CEO, Coldtea

www.coldtea.ai

“The IDE for the agentic SDLC.

Plan. Build. Verify. Ship. Watch. Repeat.

PREVIOUSLY



Zero-trust harnesses
Principles for verifying each stage of the

software development lifecycle. Don't trust,

verify.



Building was never the hard part

Junior Senior Staff Principal

HOW MUCH CODE YOU WRITE

At any real scale, the job is everything around the code,

not simply typing.



Checkpoint 01

Plan

Write it down somewhere every later step can point back to. Not

a file on your laptop.

Plan Build Review PR Post-deploy



Checkpoint 02

Build

Plan Build Review PR Post-deploy



Checkpoint 03

Review

We review implementation plans, not pull requests

We run two models against each other until there are no
comments left

We review visually to keep a sharp mental model of a system
that changes daily

Plan Build Review PR Post-deploy



Checkpoint 03: Review

We review implementation plans, not pull requests

One bad decision in the plan becomes hundreds of wrong lines

The plan is reviewable before any code exists

Cheap to change direction here. Expensive at the PR.



Checkpoint 03: Review

We run two models against each other until there are no
comments left

Two different models, to limit bias. Claude reviews Codex, and back the other way.

Terminates on "no comments left", not one pass. Runs during the build.

No PR review bots (CodeRabbit, Greptile). Personal take.



Checkpoint 03: Review

We review visually to keep a sharp mental model of a
system that changes daily

Code review's value, beyond catching bugs, is maintaining a mental model of a software

system

Agents can check design fit, complexity, tests and consistency. As humans, keeping the

mental model is still our responsibility

So we read code, but with a stronger focus on architecture, data flow and the shared

mental model of the system

Open source core



Checkpoint 04

PR

We run automated regression testing via visual QA agents

We add exploratory visual QA review on every PR

Plan Build Review PR Post-deploy



Checkpoint 04: PR

We run automated regression testing via visual QA agents

The same flows re-driven on every PR

LLM judgment plus deterministic assertions

Runs against the preview deployment, results post back to the PR



Checkpoint 04: PR

We add exploratory visual QA review on every PR

Regression only catches what you thought to script

The agent drives the app like a real user and reports what it finds

Proof of work on every PR is what unlocks background agents



Checkpoint 05

Post-deployment

It's live. And it will still break. That's software.

Background agents watch every signal and create tasks with
investigated fixes

Plan Build Review PR Post-deploy



Checkpoint 05: Post-deployment

Background agents watch every signal and create tasks
with investigated fixes

Every signal connected: logs, errors, metrics

Each agent has its own persistent computer: codebase, relevant Skills, relevant CLIs

You wake up to a task with evidence, classification, and a plan



It's the combination

Zero trust at every checkpoint, or it isn't zero

trust.

Plan Build Review PR Post-deploy

✓ verify ✓ verify ✓ verify ✓ verify ✓ verify

and it goes around again



Coldtea.ai
Ship at agent speed. Break nothing.

Questions? @ohansemmanuel


