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Why Leaders Should Use AI Themselves and Eat 

Their Own Dog Food?

This talk is about how hands on learning is for Everyone

➔ Also Leaders need integrate AI in their own work - to improve 

Personal productivity

➔ They need to live and feel the same than their teams- to learn how 

to lead better in AI transition

I will share you six personal learnings that have also impact to my team 

ability to efficiently use AI
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Source: Gallup

https://www.gallup.com/workplace/701195/frequent-workplace-continued-rise.aspx
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➔ Upskill people and Provide them AI 

Tools

➔ teach ethical use of AI

➔ start from experimentation and 

systematically increase ai usage

So in which level leaders need to 

understand then AI?

How to succeed in AI transition
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Experience AI first yourself (to help then others)
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Hey leader, Maybe experiment aI assisted coding?
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how to get even started?

➔ that Developer experience matters when you try to set up AI tools, 

search for tutors setting up environments and learn to use them 

effectively

➔ Valid also later when you introduce new AI assets like agents 
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Evolving your own role to use AI is not that easy

Experiment

Assist

AI Driven
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prompt is not enough - you need a toolbox

➔ you need right tools and 

data integrations - it is 

more than writing a 

perfect prompt
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You also learn by making mistakes 

➔ mistakes help you to understand the need for detailed specs, right 

context, developing harness and guardrails and validation of outputs
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You learn also to prioritize and plan ahead

➔ you need to reserve time for learning 

- AI will not do it for you
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treat your toolbox as a product

➔ AI assets are actually very 

similar than SW that you 

need to plan, design, 

develop, test and maintain 

(and AI assets will get 

old fast)
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➔ developer experience matters

➔ evolve from small experiments to daily 

use of AI

➔ Get clarity to priorities - learning takes 

time

➔ mistakes teach you even more

➔ prompt is not enough - you need a 

toolbox

➔ treat AI tools and assets as a product

What I have learned while eating my dog food?

AI literacy Empathy change management


