Wiy Leabers
SHOVLD VsE AT
THEMSELVES AND
EAT THEIR OwWN
Dos Foob?
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THIS TALK IS ABOVT HOW HANDS ON LEARNING IS FOR EVERYONE

=> ALSO LEADERS NEED INTEGRATE AL (N THEIR OWHN WORK — TS IMPROVE
PERSONAL PRODUCTIVITY |

—> THEY NEED TO LIVE AND FEEL THE SAME THAN THEIR TEAMS- TO LEARN HOW
TO LEAD BETTER (N AL TRANSITION

L I WILL SHARE YOV SIX PERSONAL LEARNINGS THAT HAVE ALSS IMPACT TO6 MY TEAM
ABILITY TO EFFICIENTLY VSE AT
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https://www.gallup.com/workplace/701195/frequent-workplace-continued-rise.aspx

19% uses

Source: Gallup

Tenul RyLMAKosk! - SDLCAT.ors 2026



https://www.gallup.com/workplace/701195/frequent-workplace-continued-rise.aspx

>  UPSKILL PEOPLE AND PROVIDE THEM AT
TooLs

-> TEACH ETHICAL VSE OF AT

—> START FROM EXPERIMENTATION AND
SYSTEMATICALLY INCREASE Al VSAGE

SO N WHICH LEVEL LEADERS NEED TO
VNDERSTAND THEN AI?
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THAT DEVELOPER EXPERIENCE MATTERS WHEN YOV TRY T SET VP Al TOOLs,
SEARCH FOR TUTORS SETTING VP ENVIRONMENTS AND LEARN TO VSE THEM
EFFECTIVELY

VALID ALSO LATER WHEN YOV INTRODUCE NEW AI ASSETS LIKE AGENTS
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—> YOV NEED RIGHT TOOLS AND
DATA INTEGRATIONS - IT IS
MORE THAN WRITING A
PERFECT PROMPT

Tennt KyLMAKoSK! - SDLCAT.orG 2026




3

—>  MISTAKES HELP YOV TO VNDERSTAND THE NEED FOR DETAILED SPECS, RIGHT
CONTEXT, DEVELOPING HARNESS AND GUARDRALILS AND VALIDATION OF OVTPVTS
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—> YOV NEED TO RESERVE TIME FOR LEARNING
- AL WILL NOT DO IT FOR YOV
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REUSABLE

Boronis WORKFLOW > AT ASSETS ARE ACTVALLY VERY
Al ASSET BLOCKS OR HARNESS
LBRARY ey SIMILAR THAN SW THAT YOU
PRI A NEED TO PLAN, DESIGH,
/ @ DEVELOP, TEST AND MAINTAIN
O __ (Au> AI ASSETS WILL GET

oLD FAST)
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DEVELOPER EXPERIENCE MATTERS
EVOLVE FROM SMALL EXPERIMENTS TS DAILY
VSE oF AT

OET CLARITY TS PRIORITIES — LEARNING TAKES
TIME |

MISTAKES TEACH YOU EVEN MORE

PROMPT IS NOT ENOVGH — YOV NEED A
TOOLBOX

TREAT AL TOOLS AND ASSETS AS A PRODVCT
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